
Irish Aid’s Approach to support for Development Education from 2012
1. Introduction 
Development education seeks to deepen citizens’ understanding of issues relating to global poverty and development. The White Paper on Irish Aid recognises that part of its mission is to ensure that: “Every person in Ireland will have access to educational opportunities to understand their rights and responsibilities as global citizens as well as their potential to effect change for a more just and equal world. A comprehensive review of Irish Aid support to development education was completed in July 2011. A Synthesis Paper summarising key findings and recommendations was finalised following consultation with the development education sector. Based on the findings and recommendations, this paper outlines Irish Aid’s revised approach to its support for development education from 2012 including priorities and changes in the funding arrangements. 
2. Background 
The current Irish Aid Development Education Strategy sets out priorities and objectives for period 2007-2011.    As well as undertaking policy work in relation to curriculum and educational policies, Irish Aid provides resources for organisations engaged in the promotion and delivery of development education.   To date the majority of resources for development education (75%) have been channelled through Irish Aid’s Development Education Funding Scheme which provides grants for development education programmes and projects for a variety of activities in the non-formal and formal education sectors. In addition about 25% of the funding supports a number of strategic programmes and partnerships which have been established for initial primary teacher education, for youth work and for a schools programme supporting linking and immersion of schools in Ireland with schools in developing countries. Development education resources and school awards (BT Young Scientist and YSI) are also funded under the Development Education Budget line. 
A Development Education Advisory Committee (DEAC) advises the Minister and Irish Aid on policy and strategies for the promotion of development education.  Membership of the DEAC comprises a representative each of the Department of Education and Science and the National Council for Curriculum and Assessment. The remaining members serve in their individual capacity and include representatives from the education and development sectors. The 2 year term of the current DEAC will finish in June 2012. 
3. Achievements to date  

The review included a detailed analysis of support to primary, post primary, higher education, youth and adult and community sectors. The overall findings indicate that there is clear evidence that engagement in development education is growing in Ireland and that there is some excellent practice in integrating a global development dimension across both the formal and non-formal education sectors:    
· In the primary sector there is a strategic and comprehensive approach to development education within initial teacher education, which is leading to more newly qualified teachers entering the classroom with the skills to teach development education.

· In the post-primary sector there is a strategic approach to school linking and immersion, which engages around 1 in 10 post primary schools.

· In the youth sector through the strategic partnership with National Youth Council of Ireland, there has been an increase in the number of key youth organisations that value development education within their structures and programmes of activity. 

· In the adult, community and trade union sectors, a wide range of learners have been reached and are engaging with global development issues. 
· There has been a significant increase in the opportunities for volunteers to avail of development education.  
4. Way forward

The recent review makes a strong case for Irish Aid to continue supporting and investing in development education. However, while acknowledging the very tangible successes achieved to date, the overall finding was that Irish Aid needed to be more strategic and coherent in its approach.  It proposed that: 
· Irish Aid review its approach to funding including the balance of funding allocated between the Development Education Grants and Strategic Partnerships and Programmes.

· Irish Aid identify clear outcomes and priorities for funding. (Under the current grant funding schemes priorities are largely determined by the applications received).

· Irish Aid work with other government departments and key strategic partners to create a more coherent sense of shared leadership of the development education agenda. 
In response, Irish Aid is extending its current Development Education Strategy until 2015 and will maintain the overall level of investment in development education, contingent on the availability of public funds. However, it is proposed that changes be made to the funding approaches in order to deliver on the Development Education strategy in a more coherent and strategic way.  Details of how these changes will be implemented in 2012 are outlined below.  

The Development Education Advisory Committee has played an important role in providing policy advice to the Minister of State on development education and on ways of increasing knowledge and understanding of development issues in Ireland. The Minister is considering opportunities to extend DEAC membership to representation from the new communities in Ireland as well as the senior citizen community. 
5. Key features of the new approach  
5.1 
Priorities:  A number of priorities for the period 2012-2014, linked to the objectives of the Development Education Strategy, have been identified by sector (primary, post, primary, higher education, youth, further, adult and community education) and appropriate indicators by which these can be measured are being developed. (See Annex 1)  All funding will be assessed against criteria linked to the priorities and their indicators.   

5.2 Clear focus on outcomes: Linked to the priorities the following longer term outcomes have been identified: 
a. Enabling policy environment created for development education 

b. Demand for development education services is responded to by an effective DE sector

c. Educators deliver quality development education and learners actively engage in the learning process 

d. ‘Whole organisation’ approaches for development education adopted (Organisational strategies reflect commitment to the integration of DE)
e. Increased public awareness and understanding of global development, global justice issues and Ireland’s role 
All activities funded will be expected to demonstrate how they can contribute to the longer term achievement of one or more of these outcomes.
 
5.3 
Increased focus on demand-led approaches: Past Investment in development education has been successful in building the capacity of the development education sector to deliver effective education programmes. There will be a stronger focus on stimulating demand by providing support for schools, youth organisations, community groups, and higher education student groups etc., to select and source their own preferred services from the development education sector.  
5.4
Increased internal coherence within Irish Aid:  Organisations in receipt of Civil Society Funding are incentivised to incorporate development education into their wider programme strategies.
6. Funding Approaches.  
The following changes will be made to the current Irish Aid funding arrangements and are aimed at ensuring a more coherent and strategic approach.   These changes will be introduced incrementally but will begin to take effect in the funding announced for 2012.  
Funding through Grants will continue to be an important feature of Irish Aid’s funding approach to development education.   However the proportion of funding allocated through grants will reduce over time to allow for greater investment in Strategic Partnerships and Programmes (see below 6.2).  
6.1. Grants:

6.1.1 
In the coming period, there will be two categories of grants.  The first one will reintroduce multi-annual funding for areas which are agreed as Irish Aid Strategic Priorities while the second grant type will fund innovation in the sector but on an annual basis.  
6.1.2  
The multi-annual grants will be awarded following a call for proposals.  The call for proposals will be focused on specific strategic priorities and will be awarded on a competitive basis.  The maximum grant level will be €350,000 per annum; Irish Aid will actively encourage organisations to operate in consortia/partnership when seeking such grants.   The proposed theme for the competitive call in 2012 is initial teacher education at post primary (taking account of the proposed review of the junior cycle). This call is scheduled for March 2012, with a provisional plan to issue a second strategic call in late 2012. 
6.1.3   The annual innovation grants aim to encourage new ideas about how we can successfully integrate development education into existing areas and potentially some new sectors also.  Over time, these innovation grants will replace the existing annual grants but the transition will be carefully managed to ensure that we do not lose important gains and contributions achieved over the past number of years. Therefore organisations which are currently implementing development educations projects or programmes which do not immediately fit into the strategic priorities will be eligible to apply for annual funding.  However, it is important that organisations examine carefully how their existing work contributes to the overall set of outcomes and priorities identified.  The minimum and maximum for grant allocations are €10,000 and €150,000 respectively.
6.2 
Strategic Partnerships and Programmes:

This transition phase will allow Irish Aid to move toward greater investment in strategic partnerships and programmes designed specifically to deliver on key priorities.  In addition to the three existing partnerships a small number of partner organisations have been identified on the basis of a core strength or niche expertise linked to a key priority.  Each of these organisations has a good track record and key competencies that will allow them to deliver priorities in partnership with Irish Aid.   Multiannual funding will be put in place to support these partnerships. There are some other priority areas where it may be more difficult to identify partners and in this situation, Irish Aid may commission specific services through open tendering processes.  The following partnership arrangements are proposed for 2012:  
6.2.1 It is envisaged that a renewed partnership approach for the delivery of development education to the youth sector will be agreed by early 2013.  An independent review of the National Youth Development Education Programme (NYDEP) will be carried out in early 2012.   In the interim, NYDEP will be extended for one year. 
6.2.2 DICE (Development and Intercultural Education), the strategic partnership with the Colleges of Education on initial teacher education, which runs until 2013, will continue.  

6.2.3 WorldWise: Phase 2 of Irish Aid’s School Linking and Immersion programme in post-primary schools will commence in April 2012.
6.2.4 A call for tenders will issue for the management of a new Global Schools Programme for all development education activities in post primary schools, apart from school linking and immersion. (From 2012 all post-primary schools based work will be funded through this programme and will no longer be eligible for funding through the annual grants).
6.2.5 A new strategic partnership for capacity building of the development education sector: It is recognised that it will be important to build the capacity of the sector to respond effectively to the new challenges and demands of the proposed approach. Current sector wide capacity building initiatives will be reviewed and a sector wide capacity building plan developed.  Irish Aid will enter into discussions with the Irish Development Education Association (IDEA) about a strategic partnership to progress this work.
6.2.6 Research.  Relevant research can be integrated into funding applications for strategic priority grants and strategic partnerships.   Irish Aid will also reserve the right to commission specific policy research through Competitive Calls. In addition we will have a stronger focus on dissemination and access to existing research.
6.2.7 Resources and Resource dissemination - a potential new partnership. Over the years there has been considerable investment in the development and delivery of development education teaching resources.  It is recognised that a more coordinated approach to the dissemination and take up of resources is now required.  An audit of existing resources will be completed in 2012.  Pending its completion, no applications for funding of new resources will be considered.  In addition, Irish Aid will enter into initial negotiations with one of the key current providers about a potential partnership aimed at increasing access to development education resources by teachers and educators (with a focus on on-line access).  
7. Timetabling and Further Information 
The Call for Annual Grants will issue on February 3rd.  The tender for the Global Schools Programme will issue by the end of February.   The Strategic Priority Call for initial post-primary teacher education will issue in early March.  

In view of the level of changes to the funding arrangements, the focus on priorities and outcomes and associated changes in assessment criteria, Irish Aid will host an Information Session on January 30th in Dublin at 2pm (venue to be confirmed).  The workshop will provide an opportunity to clarify aspects of the revisions to funding. In addition a Q&A on the new approach will be maintained on this page of the Irish Aid Website.  In that context, if you have a query or need further information on any aspects of the funding approach, please mail the Development Education Unit in Irish Aid Headquarters in Limerick at developmenteducation@dfa.ie.  All queries and responses will be published on this page.

Finally I would like to take this opportunity to wish you every continued success with your activities. We look forward to continuing to work with you to deliver high quality development education over the coming year.

Development Education Unit
PIDE Section
Irish Aid
Riverstone House
Limerick
23 January 2012

Annex 1 
Priorities and indicators at Objective level linked to the integration of development education in the formal and non formal education sectors of the Development Education Strategy that Irish Aid will use to appraise funding applications and monitor our performance 

1. Sector - Primary and Post-primary

· Newly qualified primary teachers tracked and mechanisms in place to meet additional DE support needs identified 

· Teachers availing of  development education training courses/ modules(on line or on site)  as part of in-service at primary and post-primary 

· DE features in existing Continuous professional development (CPD) offers to teachers (induction programmes, CPD days, summer courses, etc.) 
School Based work:

· 30 to 40% secondary schools engage in development education activities 

· Baselines established  regarding uptake of dev  education in post primary schools 

· Self assessment tool  developed and piloted for whole school approaches to development education at post primary level
· DE school networks sustained and facilitated to meet development education needs of schools 

2. Sector -Higher education
 

· A wider cohort of academic staff in teacher education colleges Integrating DE/ICE systematically into subject areas  

· Model for integration of DE in  initial post primary teacher education piloted 
· DE integrated in adult and community graduate and post graduate programmes and courses

· Increased number of  student engaging  with a global justice focus through student led structures/mechanisms e.g. One World Societies, extra-curricular DE courses  etc
  

3. Sector -Youth

· New Model for integration of DE in Youth Orgs in place 

· Increased number of youth  leaders trained in delivery of  DE (online + face-to-face)

· Peer-support groups (online or face-to-face) support youth leaders integrating DE into their work
· Baseline established for DE engagement/activity in youth sector

· Self assessment tool for DE in youth work developed and piloted 
· Increased number of groups engaging in One World Week activities including follow-up activities and programmes
4. Sector - Further, Adult and Community

· Increased number of FETAC courses with evidence of a global dimension on offer and accessed  by a wide range of adult learners 

· Peer-support groups (online or face-to-face) support Adult and community and further Education  leaders integrating DE into their work

· Increased number of adult/community leaders trained  in DE (online + face-to-face)

· Increased number of further education structures engage with DE 

5. Cross Sectoral Resources

· High quality resources with clear links to curriculum easily accessible and used by primary and post primary teachers/students 

· High quality resources containing a global justice dimension accessible and used by youth /adult and community educators
· Findings of audit of resources informs prioritisation of new DE resources to be produced and supported over three year period

� Indicators for primary schools linked to the Our World Awards will be captured elsewhere in Objective 4 of the Strategy


� Initial teacher education at primary and post primary level  are now categorised under higher education whereas previously they were categorised under primary and post primary 


� Only DE which is  integrated as part of the formal professional educational qualifications for youth and community educators will be eligible for funding 


� Funding for course coordination, design delivery within a wide spectrum of higher education courses and programmes will no longer be eligible.  
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