
 
 

 
   

 R
EP

O
R

T:
  Z

A
M

B
IA

-I
R

EL
A

N
D

 Y
O

U
TH

 W
O

R
K

ER
 E

X
C

H
A

N
G

E 
2

0
1

0
 

 
   

 N
AT

IO
N

A
L 

YO
U

TH
 C

O
U

N
C

IL
 O

F 
IR

EL
A

N
D

 



facilitating contact and understanding between 
young people and youth workers in Ireland and 
Zambia during One World Week each year 

connecting young people’s realities at local and 
global level 

increasing youth workers’ knowledge and experi-
ence of the world in which we live, 

encouraging involvement in each other’s activities 
and creating direct links between youth organisa-
tions in the Global North and Global South beyond 
the exchange 

promoting good practice in youth work in each 
country and exchanging methodologies.   

 
80:20 Educating and Acting for a Better World is an 
Irish-based registered charity founded in 1996 promot-
ing popular education on human development and hu-
man rights. 80.20 has been working in Zambia, in the 
area of HIV and AIDS, Women’s Rights, Human Rights 
and Taking Action for Justice.  80:20 has played a fun-
damental role in the organisation of the NYCI exchange 
since 2006. 2010 was the last year of 80.20’s involve-
ment, as the organisation closed in March 2011. 

The National Youth Council of Ireland (NYCI) is the rep-
resentative body for national voluntary youth work 
organisations in Ireland, represents and supports the 
interests of around 50 voluntary youth organisations. 
NYCI's role is recognised in legislation through the 
Youth Work Act 2001. 
The National Youth Development Education Pro-
gramme is a partnership between NYCI and Irish Aid. 
Development education in youth work aims to support 
young people to increase their awareness and under-
standing of the interdependent and unequal world in 
which we live, through a process of interactive learn-
ing, debate, action and reflection. It encourages young 
people to act for a more just and equal society locally 
and globally.  
The Youth Worker Exchange aims to build sustainable 
links between youth organisations in both countries. 
Following a successful visit to Ireland by three Zambian 
youth workers during One World Week in 2005, NYCI 
and 80:20 Educating and Acting for a Better World 
identified the need for an exchange of youth workers 
rather than traditional study visits.  
The NYCI exchange contributes to the aims of develop-
ment education in youth work by;  

WHY A YOUTH WORKER EXCHANGE? 
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quired to really reduce poverty. How-
ever, there is huge potential in several 
sectors, particularly agriculture; some 
56% of Zambia’s total land area is 
available for agricultural production 
but only about 16% of total arable land 
is under cultivation. Zambia also has 
the seventh highest per capita supply 
of fresh water in the world but cur-
rently less than 1% of arable land is 
irrigated. 
Irish links with Zambia stretch back 
over a century when Irish missionaries 
were among the main providers of 
services in health and education. Zam-
bia is one of only seven priority coun-
tries supported by Ireland in sub-
Saharan Africa. Over the last three 
decades, Irish Aid has contributed to 
the development of Zambia in areas 
such as education, health, HIV and 
AIDS and social protection amongst 

Ireland has a history of over thirty 
years of working in partnership with 
Zambia and we are very pleased that 
Irish Aid, the Government’s Overseas 
Development Programme, has sup-
ported this exchange. Promotion of 
intercultural learning and dialogue 
among youth workers in Ireland and 
Zambia is hugely important. 
Zambia is a landlocked country, ap-
proximately 10 times the size of Ire-
land, with a population of over 13 mil-
lion. The country remains one of the 
poorest in the world ranked 150th out 
of the 169 developing countries on the 
2010 UN Human Development Index. 
Life expectancy stands at 45 years, 
largely due to the HIV and AIDS pan-
demic. The economy, which strongly 
relies on copper mining, has been per-
forming well since 2000 but still re-
mains short of the growth rates re-

others. We are proud of the contribu-
tion Ireland has made and look for-
ward to continued strong relations 
with the Government of Zambia and 
civil society as we work together to 
reduce poverty, vulnerability and hun-
ger in the country. 
With its abundance of human and 
natural resources and tradition of po-
litical stability, Zambia has the poten-
tial for rapid and sustained growth in 
the years to come. It is the people of 
Zambia, and importantly the youth of 
Zambia, comprising over 50% of the 
population, who will drive and realise 
that potential. This is why it is of the 
utmost importance that young people 
receive a good education – including 
youth work opportunities –  and have 
prospects to succeed and contribute to 
Zambia’s development.   

FOREWORD BY AMBASSADOR TONY COTTER, 
EMBASSY OF IRELAND LUSAKA, ZAMBIA 
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2010 

OVERVIEW:  
NYCI ZAMBIA-IRELAND YOUTH WORKER 
EXCHANGE 

assignment to take photos that 
might surprise others and photos 
that might confirm preconceptions 
of both their own and the host 
country. The 2010 exchange also 
differed from previous years’, as 
greater emphasis was placed on all 
participants working together dur-
ing the two visits, specific training 
on linking was provided to the 
group by Léargas and all partici-
pants took part in a two day work 
placement during their visit to the 
host country. 
The Irish group travelled first to 
Zambia from Wednesday 28 Octo-
ber until Monday 8 November.   
Three youth leaders from Ireland 
(TJ Hourihan, YMCA; Laura Den-
nehy, Foróige Blanchardstown 

Youth Service; Noel Carroll, EIL In-
tercultural Learning) were accom-
panied by Elaine Mahon, NYCI De-
velopment Education project offi-
cer. Five Zambian participants 
came to Ireland from 12 - 25 No-
vember (Mark Chilongu, Africa Di-
rectons; Grace Banda, Barefeet 
Theatre; Chris Chiwela, Junior 
Achievement Zambia; Justina Zulu, 
Savannah Intercultural Institute; 
and Pesai Phiri, Young Women in 
Action).  The exchange was greatly 
facilitated by coordinator Lucas 
Phiri (Youth Association of Zambia) 
who had participated in the ex-
change in 2009, as well as the 
80:20 office in Lusaka. 

2010 was the fifth year of the ex-
change programme and since 2006, 
25 Zambian youth workers and 23 
Irish participants have participated 
directly in the exchange. Dozens of 
organisations have met the ex-
change participants in each country 
and hundreds of young people 
have had direct contact with them 
through workshops, interactive 
sessions and less-formal ‘chats’ 
about life and youth work in both 
countries.  
In 2010, the exchange specifically 
focused on the 2010 One World 
Week theme 'Framing Our World - 
Images and Messages in Develop-
ment’. All participants delivered 
workshops with young people on 
the theme. They also completed an 
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tries. It has provided ideas and learning outcomes that 
have in turn, been put into practice in youth work 
spaces in both countries.  The exchange has been as 
much about personal as professional development, 
encouraging those involved to reflect about their roles 
and responsibilities locally, nationally and internation-
ally. The links made, individually and organisationally, 
ensure that contacts are kept up and that information 
continues to be shared.  
Throughout this report on the 2010 exchange, you will 
get an insight into their experiences. You will read 
about their experiences where they found themselves 
in very different settings from home and what they 
learned. You will see that their continued engagement 
with development education, facilitated by NYCI, 
means that education, information sharing, and under-
standing is ongoing, beyond the timetable of the ex-
change, to the benefit of young people in both coun-
tries. 
This is the last year that 80:20 Educating and Acting for 
a Better World will be involved in the youth worker 
exchanges between Ireland and Zambia. We hope that 
the initiative continues and that it provides for even 
greater opportunities to integrate development educa-
tion into youth work programmes in Ireland and Zam-
bia.  

The Zambia – Ireland youth work exchange is a recipro-
cal development education exchange where youth 
workers from Ireland and from Zambia learn from each 
other by visiting each other’s youth work settings. 
Through this international interaction with young peo-
ple, the exchange promotes voices and viewpoints on a 
whole variety of issues including development, justice, 
culture, human rights, health, education and youth. 
Linking Ireland and Zambia brings about comparisons 
of each other’s work and understanding of that work 
and how these issues can be further explored and in-
corporated into youth work approaches and pro-
grammes in both countries.   
The youth worker exchange has facilitated many edu-
cational opportunities for youth organisations and 
youth workers throughout the years – those who were 
directly involved in the exchange and those who 
hosted meetings in their youth clubs, schools, and col-
leges. It is widely agreed amongst those who have 
been involved in the One World Week supported ac-
tivities, that learning from each of the exchanges has 
been a two way process thanks largely to the recipro-
cal nature of the exchange. It has brought people of 
different cultures and backgrounds together. It has 
allowed young people to see and learn about youth 
work and how it is undertaken in each other’s coun-

REFLECTION ON THE EXCHANGE BY 80:20 
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The holistic approach of youth work in Zambia stood 
out – whether it’s working with the whole family or the 
whole community, while at the same time having 
young people as the centre focus. In Ireland, although 
youth services recognise that they don’t operate in iso-
lation from the community, their core work is with 
young people and their resources are directed towards 
this. 
 
The engagement of the police in youth and community 
affairs in Ireland surprised and pleased the Zambians.   
 
Zambians also enjoyed experiencing formal education 
system in Ireland, and how it can connect with youth 
work, e.g. through Transition Year. 
 
Challenges faced by young people in Ireland and Zam-
bia were similar in many aspects, including poverty, 
unemployment, lack of educational opportunities, alco-
hol and drug abuse, mental health problems, un-
planned pregnancy. Similarities could be found be-
tween youth diversion projects in both countries. 
 
The Zambians saw the Irish climate as a barrier: “How 
do you manage to work in such cold conditions? 
Wouldn’t the children prefer to be at home?” 
 
Work done with people with disabilities in Ireland im-
pacted on the Zambian group, as in Zambia young peo-
ple with disabilities had fewer opportunities to access 
youth work. “There should be equal involvement of 
people with disabilities in global justice and develop-
ment education.” 
 
The Zambians were very impressed with youth work 
facilities in Ireland, especially youth centres and cafes 
they visited. They felt the spaces were welcoming, 
youth-focused and encouraged young people to ‘feel at 
home’. Similarly there were some very impressive fa-
cilities in Zambia, including the Olympic Youth Develop-
ment Centre, vocational training centres and the clin-
ics, library and sports courts in Africa Directions. 

Youth workers in both countries share the same pas-
sion for young people’s issues and their work .   
“We had so much in common in terms of youth work.” 
 
In spite of this, the understanding of youth work differs 
a lot between Ireland and Zambia, including recogni-
tion of youth work, the target age group, methodolo-
gies and facilities. The different roles of the State, vol-
unteers and even the private sector were obvious. For 
example, the Ministry in Zambia organises youth activi-
ties, and play a strong coordinating role through the 
National Youth Development Council (NYDC), whereas 
that coordinating role is part of non-governmental  
work in Ireland, and it is mainly only youth work or-
ganisations who organise activities directly with young 
people. 
 
Youth work qualifications are not unusual in Ireland, 
and sometimes compulsory to work with young peo-
ple. In Zambia, youth workers have fewer opportuni-
ties in terms of formal training in youth work. The Zam-
bians felt that youth work was more recognised and 
appreciated in Ireland. 
 
Most youth work examples from Zambia used creative 
approaches. This includes drama methodologies, tradi-
tional dance and music. “A highlight was when Bare-
feet put ‘The Salmon of Knowledge’ into action using 
a storybook I had.  They use storytelling quite a bit 
and provided me with an experience of how they can 
do this so effectively and creatively.”  
 
Seeing young people’s energy and commitment to 
global justice during the One World Week street action 
in Cork greatly impressed the Zambian group. “After 
completing the creation of messages, the whole 
group took to the streets of Cork with performances 
and display of masks and placards. What was good 
about this event was the monitoring system of the 
activity to find out whether the members of public 
agreed with the messages being portrayed. This was 
in a form of a questionnaire and this proved to an ef-
fective tool for evaluating the activity.” 
 
Faith, and Christianity in particular, play a very impor-
tant role in youth work in Zambia. “My ideas of youth 
work were challenged on many levels because of the 
client base and because of the clear Christian mes-
sages used as part of one of the counselor's work.” 

OUR REFLECTIONS ON YOUTH WORK IN 
ZAMBIA AND IRELAND  
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 AN ENERGISER WE LEARNED IN ZAMBIA –  
‘AKALENG-GWEE-LEE-LA!’ (by Barefeet) 
 

This is similar to the activity groups may know as 
“Concentration” where participants clap their hands 
and thighs while saying “concentration, are you ready, 
if so, lets go”. Participants stand in a circle. Everybody 
claps their hands twice and then slap their thighs 
twice. This continues and creates a rhythm for the 
group. Each time we slap our thighs we chant ‘Akaleng-
gwee-lee-la!’ (Or to make it easier change this to 
‘Ireland Zambia’) 
 

The next part involves one person in the circle doing an 
action while all the participants are chanting and clap-
ping. Everyone claps hands twice, and during the ‘Aka-
leng-gwee-lee-la!’, one of the participants must do an 
action within those 2 beats. The action can be anything 
from jumping up, sitting down, turning in a circle, play-
ing ‘air guitar’! The person must have finished their 
action to join in with the clapping again, and the next 
person in the circle then does their own action while 
the others continue. This continues with the whole 
circle clapping and chanting, while each person takes a 
turn at doing an action. You can continue for as long as 
you like! Try not to miss the beat! It might take a few 
goes to get it right, but when it works, it really works. 
 
 

AN ENERGISER WE LEARNED IN IRELAND – 
‘MAAAZINGA!’ (by Celtic Youth Bray) 
 

This works best in a large group, especially among peo-
ple who may not know each other well. 
Each person receives a piece of paper with an action or 
gesture that they should perform. They can be as sim-
ple or complicated as you want to make them, e.g: 
winking with your right eye, scratching your left ear, 
playing air guitar or walking like you’re being chased by 
bees. 
Participants have to perform their action as they are in 
the space and when instructed, they should find all the 
others who perform similar actions. They form a group. 
The groups then stand in a straight line (you can use 
lines on the ground, or make one using scotch tape) 
and they must arrange themselves based on the in-
structions of the facilitator, for example, tallest to 
smallest or youngest to oldest. The facilitator decides if 
the group can speak or not while arranging them-
selves. But they should not step off the ‘line’. 
Finally, all the lines come together to form a large cir-
cle and play ‘MaaaZinga’! The first person places their 
arms into the circle and says the word ‘MAAA’ and im-
mediately the next person copies this action until it 
passes all the way around the circle. Everybody keeps 
their arms in the circle until it reaches the first person 
again, then everybody pulls their arms out and shouts 
‘Zinga’.   

NEW IDEAS WE LEARNED 
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IMAGE AND MESSAGES IN DEVELOPMENT—
2010 ONE WORLD WEEK THEME 

challenged. “The Zambians per-
formed a short drama piece to 
show attitudes towards Europe in 
Zambia. It was really interesting 
following our work on our percep-
tions of the Global South – it was 
interesting to see stereotypes and 
impressions from another perspec-
tive.” (EIL Development Education 
Committee) 
The added-value of having the 
Zambian youth workers in Ireland 
during One World Week cannot be 
underestimated. ‘In all pro-
grammes, I was given time to 
share my experiences based on the 
theme of Images and Messages in 
development to different young 
people. There was a lot of interest 
from young people in Zambian 
culture. I feel the discussion at 
least  changed their thinking about 
Zambia and Africa in general.”  
 

The 2010 exchange had a specific 
focus on the One World Week 
theme of ‘Images and Messages in 
Development’. This was found to 
be very a positive and flexible 
theme as it easily connected local 
and global justice issues. “A bril-
liant theme, easy to relate to for 
all and good way of connecting 
people.” 
All participants involved in the ex-
change had completed a photo as-
signment in preparing for the ex-
change. The task was to take a vari-
ety of photos which they felt would 
confirm and challenge other’s 
stereotypes/images of where they 
come from. Then the photos were 
shown to all groups, which proved 
a great ice-breaker for discussion 
on the economy, migration and 
urban life. Participants suggested 
that the photos could have been 
used even more for sessions and 
workshops during the exchange, 
especially for the placement. 
The sessions run by all participants 
with young people on the Images 
and Messages theme were very 
successful. The theme was ex-
plored through Culture Bodies, a 
debate on what ‘development’ ac-
tually means and role plays. ”The 
joint session with the young peo-
ple from Barefeet was a highlight 
for all. Their role plays on Zambian 
impressions of Europe were fasci-
nating on many levels! In fact, one 
group played out what they imag-
ined to be the negative image that 
Europeans have about Zambia! I 
felt we learned more than the 
young people that day.” (Elaine). 
When the Zambian youth workers 
performed similar role plays at the 
EIL Networking weekend in Cork, 
the young people were equally 
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•  Photos are a really useful way for 
young people to express them-
selves, and can also be used to 
bring up sensitive issues in a crea-
tive way 
 
•  The Code can seem daunting for 
young photographers, but the basic 
principles are simple. It is impor-
tant to raise awareness on the 
Code and its practical implications 
with young people before taking 
photos.  
 
•  Above all, the Code reminds us it 
is important to remember the dig-
nity and rights of any person being 
photographed. It is important to 
seek permission for photos, and to 
let people know how the photos 
will be used.  

 
”Seeing pictures of Zambia defi-
nitely challenged some of our per-
ceptions of Africa. We saw indus-
try, colour, activity and smiling 
faces. These photos were in con-
trast to the usual images of Africa 
that are portrayed in the main-
stream media. Seeing the pictures 
gave us the opportunity to start 
talking to Grace about her life and 
work in Zambia and to ask her 
more informed questions.”  
Áine O’Callaghan, Cork YMCA 
 
 

 
 
 The Dóchas  
 Code of Conduct 
 on Images and 
 Messages  
 
 

is a set of standards for organisa-
tions to use when taking and using 
images of people and situations in 
the Global South.  
 
This Code informed the One World 
Week theme of Images and Mes-
sages in Development.  
 
There is a youth-friendly version of 
the Code on www.youthdeved.ie 
 
When using this Code with young 
people, remember: 
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Photo captions  
Front Cover:  Young people at Barefeet Theatre, Zambia lead us in an activity, Lusaka 
 
Page 2: Zambian youth workers in Killarney, Ireland and Irish youth workers at Victoria Falls, Livingstone. 
 
Page 3: Irish participants and our coordinator Lucas Phiri meet with Irish Ambassador, Lusaka 
 
Page 4: Zambian youth workers at the One World Week central event, Dublin 
 
Page 5: Mural done by 80.20 on the theme of Women’s Rights, Lusaka 
 
Page 7: Young people at Barefeet Theatre Zambia try one of the One World Week activities ‘Culture Bodies’ 
 
Page 8: Framing Our World, One World Week Education Resource 2010 (NYCI),  
 
Page 9: Dóchas Code of Conduct logo 
 
Page 10: Pesai creates masks with other participants at the One World Week central event, Cork 
 
Page 11: Justina takes part in street action, One World Week central event, Cork 
 
Page 12: Masks created by young people in Ireland on the theme of Images and Messages in Development, Cork 
 
Page 13: Zambia’s excellent road infrastructure in the major urban centre, downtown Lusaka  
 
Page 13: Exchange participants meet Irish Aid’s Development Education unit, Limerick 



”Things that were positive around the placement 
were also negative in the sense that it might have 
seemed like a negative experience, but it was a posi-
tive learning opportunity to witness and then reflect 
on it. All placements were worthwhile as they gave a 
deeper understanding of what is going on.”  
 
“Overall I really enjoyed my time with Barefeet and I 
am confident that we will work collaboratively over 
the coming months.”   
 
 
 
• The host organisation needs to be well prepared. The 
experience of the exchange is greatly enhanced when 
the coordinator and all staff including management are 
aware of the exchange and placement.  
 

• Again, if staff  can be freed from their workload to 
spend time with the worker on placement this is very 
beneficial. The worker on placement should have as 
much involvement in direct youth work as possible.  
The participants on placement also need to prepare 
well and be proactive in getting involved. Have a ‘bag 
of tricks’ ready if needed, but be mindful that language 
can be a barrier. 
 

• Time spent talking to youth workers and staff  while 
being insightful and interesting, could become a bit 
uncomfortable and intense at times. Conversations can 
be beneficial but the placement should not be based 
solely on unstructured conversations with workers and 
young people. 
 

• It is recommended that two adult leaders are paired 
with the visiting worker. This will reduce pressure on 
the individuals.  
 

• Chris in Foróige, Blanchardstown Youth Service 
• Elaine in National Youth Development Council, Lu-
saka 
• Grace in YMCA Ireland (local associations in Bantry, 
Cork, Cobh & West Dublin) 
• Justina in The Gaf Youth Café, Foróige, Galway  
• Laura in YWCA, Lusaka 
• Mark in Ronanstown Youth Service (CYC) 
• Noel in Africa Directions, Mtundere  
• Pesai in EIL Intercultural Learning and Mayfield Com-
munity Arts, Cork 
• TJ in Barefeet Theatre, Lusaka  
 
The placements were possibly the best learning oppor-
tunity of the exchange and a great addition to the ex-
change in 2010.  
 

Learning from the placements included: 
• All exchange participants need to be aware of and 
open to different models of youth work. This may in-
clude different religious and spiritual beliefs as well as 
views on sexuality, mental health and so on. Try not to 
be too judgemental or critical but endeavour to learn 
more by questioning practices in a constructive way.  
Exchange participants reported varied experiences on 
placement. However all agreed there was huge benefit 
to the experience, whether it is what you had hoped 
for or not!  
 

• Where possible, the participants and hosting organi-
sation should be in touch before the placement, and at 
least on arrival in the country. This would help plan for 
the placement, timing, working hours, tasks and what 
both sides would like to achieve. 
The placement and youth work organisation should be 
as relevant as possible for the visiting youth worker.  
The placement should strike a balance between carry-
ing out tasks and observing practices.  

PLACEMENTS – WORKING ALONGSIDE YOUTH 
WORKERS IN ZAMBIA AND IRELAND 
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LEARNING 
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“I never used drama in my youth work and now I see 
that it opens up so many doors to young people and 
allows them to be free of their own personas and be 
someone else for a short while. It is something I will 
look into using in the future.”     
 
Seeing the President of Ireland commend young people 
and youth organisations was impressive. “We attended 
an IACI awards ceremony which looked at the efforts 
and actions by young people from all ethnic back-
grounds who contribute to an intercultural society in 
Ireland. The President of Ireland recognized the contri-
bution made by foreign young people who have made 
Ireland their country. She spoke with passion for an all 
inclusive Ireland and applauded the winners of the 
awards on that day. This was a very big lesson learnt 
seeing the President appreciating young people’s con-
tributions towards national prosperity.”  
 
Youth participation is very strong in both countries – 
young people on the Board or steering group is com-
mon. “I feel that the value of youth participation is 
very strong at Barefeet.  Young people have a range 
of opportunities to get involved and take responsibil-
ity.  In many cases this is through a long-term process 
whereby young people are up-skilled and it seems 
that the longer they stay involved in the project the 
more likely it is for them to get involved.” 
 
Zambian young people were extremely vocal and well 
able to express themselves. Similarly, the Irish young 
people came across as very aware and able to express 
themselves. ”It was really interesting the way both 
groups thought that the young people they met were 
engaged around the issues. I was impressed that our 
young people really engaged around issues that we 
wouldn’t have thought that they would have.”  

All participants need to be ready to share information 
on youth work in their country, particularly on good 
practice, so be prepared! For instance, the definition of 
youth, legislation and guidelines for working with 
young people and child protection based on the Irish 
and Zambian perspectives were regularly discussed. 
 
The passion of youth workers and volunteers struck us 
all! “The passion for youth work and global justice in 
Ireland is what struck me most.” 
 
“Most of the staff I met were volunteers and very 
proud to be. They worked hard an accomplished a lot, 
just for the love of their community and the organisa-
tions.”   
 
”We also began to understand the challenges of link-
ing our organisations. What do people want from the 
linking/exchange? Using exchanges as a means of 
getting to know organisations more with a view to 
establishing working partnerships with them really 
works... this is possibly is the organisation’s greatest 
gain from hosting Grace last November.”  
 
The exchange really helped all participants to under-
stand the challenges of international development, 
and the MDGs 
 
Young Women in Action had a very culturally sensitive 
approach to human rights education, especially when 
working with elders in the community. This was an 
Aha! moment for the Irish group. 
 
Power of the radio in Zambia was also very visible.   
Positive impact of drama – the Zambians used drama 
during workshops in Zambia and Ireland to great ef-
fect.  

 
KEY LESSONS LEARNT 



NEXT STEPS 
•  YMCA Ireland has facilitated 
placements for UCC students in 
Zambia and has selected 2 students 
for placements with Zambia YMCA  
and Barefeet in 2011 
 
•  Joint page for all past partici-
pants of the exchange on Facebook 
which is a great way to keep in 
touch and share resources 
 
•  Look for expertise from Barefeet 
to run drama activities with young 
people in Ireland 
 

•  Voting for the 2011 theme for 
One World Week was open to all 
youth organisations in Ireland and 
also shared with previous partici-
pants of the exchange in Zambia 
 
•  YMCA has obtained Irish Aid 
funding to assist the YMCA’s street 
children’s programme in Lusaka. 
This partnership with Zambia YMCA 
will include advocating on issues of 
homelessness and unemployment 
  

Practical tasks taking place jointly 
following the exchange include: 
 
•  Pesai has become a judge in the 
EIL photography competition 
‘Photivation’ 
 
•  We have written articles on the 
exchange experience for newslet-
ters – Comhlámh’s INDEX, monthly 
DE News and the EIL newsletter 
 
•  Shared information with NYDC 
about how NYCI is run and man-
aged 
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“ 
 
 
 
 
 
 

•Promote professional development of youth work 
and encourage people to take up youth work stud-
ies 
 

•Encourage renewed communication with previous 
participants in the exchange via the NYCI website 
and newsletter 
 

•Keep in touch with everyone – even if it’s just to 
say hi! 
 

•Advocate to have a transition year programme in 
Zambia, and link it to youth work practice 
 

•Set up a twinning between young people in BYS 
and young people in Zambia 
 

•Organise a theatre festival with development 
education as the theme 
 

•Keep contact via EIL’s photo exhibition 
 

•Keep up-to-date with current affairs in Zambia 
  

What do we hope to get from linking with each other? 
 
•  Create networks among young people and youth 
organisations to promote global justice 
 
•  Broaden our thinking from local to global under-
standing 
 
•  Raise awareness among our colleagues in youth 
work about development education 
 
•  Obtain different perspectives in youth work 
 
What we will do together? 
 
•  Continued commitment to partnership between 
YMCA Ireland and Zambia YMCA, which was estab-
lished during the 2006 exchange and based on youth 
work and development education 
 
•  NYCI will support all participating individuals and 
organisations by providing fora for contact and ex-
change via the ‘Exchange Corner’ on 
www.youthdeved.ie and the monthly DE News 
 
•  Connect youth programmes between Zambia and 
Ireland on global justice issues 
 
 
 

 
 
 
 

FUTURE PLANNING 



NYCI has signed the Dóchas Code of 
Conduct on Images and Messages. 

Mayfield Community Arts 
Ministry for Sport, Youth and Child Development,  
Zambia 
Mount Temple School, Dublin 
NUI Maynooth with youth work (MA) students 
National Youth Council of Ireland (Child Protection  
Manager and Research & Advocacy Officer) 
National Youth Development Council Zambia (NYDC) 
NYDC (National Youth Development Council, Zambia)  
Presentation Bray School 
P-Starz hip-hop group 
Ronanstown Youth Service, Catholic Youth Care 
Savannah Intercultural Institute 
The Gaf Youth Café, Galway 
YOFOSO (Youth for Sport and Development) 
YMCA Ireland 
YWCA Zambia 
Young Women in Action 
Youth Alive Zambia 
Youth Association of Zambia (YAZ) 
Youth on a Mission 
Zambia Youth Workers’ Association (ZYWA) 
  

80.20 Education and Acting for a Better World 
Africa Centre 
Africa Directions 
Barefeet Theatre 
BRYR Ballymun Regional Youth Resource 
Friars’ Gate Theatre, Co. Limerick (Charleville School, 
Co. Cork) 
Chawama Youth project 
DCU (Dublin City University students of International 
Development) 
Dóchas Development Education/Code of Conduct 
working group 
ECO-UNESCO  
EIL Intercultural learning 
Foróige Blanchardstown Youth Service 
Foróige Galway 
Garage Studios 
IACI (Integration of All Children in Ireland)  
Irish Aid, Limerick 
Irish Aid, Lusaka 
Junior Achievement Ireland 
Junior Achievement Zambia 
Léargas  

Organisations involved in the 2010 Exchange 
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